WIN Region IV Board of Directors Host First Annual Conference 
The first WIN Region IV conference, “Power On-Re-Energizing Altruism, Leadership and Mentoring” was held in Washington, DC, on January 17-20, 2009, prior to the US-Global WIN Conference with 50 members attending (see attached photo). This 3 day event was sponsored by Ameren UE-Callaway Plant and the WIN Region IV Board of Directors. The conference program and printing was sponsored by Luminant Power, Comanche Peak Nuclear Power Plant. 

It was a power packed conference with the first day beginning 7:00 a.m. with a bus trip to Dominion Power’s Leadership Academy. Lectures on the bus began by Amanda Reed, Conference Speaker and President of “Chews To Be Healthy” on choices to become more physically, spiritually and mentally healthy. In addition, Ms. Reed led morning walk/runs during the conference and kept attendees energized after breaks throughout the conference. In addition, a healthy breakfast was provided to us by Ms. Reed for our consideration for future food planning.  Other presentations were: Changes in You through Journaling, Janese Neher, Callaway,  Leadership and Mentoring our Youth by Vivian Wagnon of the South Texas Project; Mentoring by Peggy Henderson, Comanche Peak, Shannon Stacy (MSTU) on the interfacing with the new generation, and Marjorie Greir of APS spoke on the success of their benefits program and many more excellent presentations. 
Upon arrival at  Dominion Power, Dave Christian, CEO welcomed WIN Region IV to his Leadership Academy. Leslie Hartz, Vice President of Nuclear Support Services, Marjorie Grier, Director of Corporate Philanthropy and Vice President of Dominion Foundation and Carol Loubier, Supervisor of Leadership Development of Dominion spoke to the WIN group on Altruism, Leadership and Mentoring. These leaders at Dominion encouraged WIN’s altruistic outreach to further leadership and mentoring skills throughout the journey in nuclear. The day ended with a bus trip to Surry Nuclear Plant, one of Dominions INPO 1 plants, as cited by many on the tour, one of the best maintained plants in the industry. The day ended with a dinner in Williamsburg and a ghost walk.
Day 2 of the conference began with Steve Trautman as keynote speaker author of Teach What you Know, a practical leaders guide to knowledge transfer. Steve discussed mentoring and leadership with practical examples for us to implement.  Other keynote addresses were made by Adam Heflin, Senior VP and CNO of AmerenUE -Callaway Plant on Leadership, Rafael Flores, Senior VP and CNO Luminant Power-Comanche Peak on the Culture of Leadership at Nuclear Facilities and Sudesh Gambhir, Vice President of Energy NW Columbia Generating Plant on Diversity. A question and answer session from these leaders in the nuclear industry was held after their presentation.
The Luncheon Keynote address was made by Carol Berrigan, Senior Director of Industry Infrastructure of NEI. Carol discussed her life story and how the influences of other individuals helped her achieve successes throughout her journey in nuclear.  

Several awards were presented after lunch by the WIN Region IV Board of Directors. These included four “2009 People of the Year Awards” for outstanding service and WIN support. Award winners were: Adam Heflin, CNO Callaway Plant and Sponsor of the Region IV WIN Board, Fadi Diya, Vice President of Callaway Plant and Executive Sponsor of the Region IV Win Board and Sponsor of Region IV Conference, David Christian, CEO of Dominion Power and Sponsor of Day 1 of the Region IV Conference, and Carol Berrigan, NEI Senior Director and Manager of US Women in Nuclear. These outstanding individuals have achieved executive positions in nuclear by their dedication to altruism, leadership and mentoring. All of these individuals have supported and promoted women in leadership roles in nuclear, and for these individuals, WIN Region IV members are forever grateful. 

In addition, the WIN Region IV “2009 Leadership Awards” were presented to Vivian Wagnon, whose continued dedication to WIN Region IV has been seen by all WIN membership and for her efforts in website development and communications. Peggy Henderson, of Luminant Power, Coordinator of the Region IV Conference and Region IV Chair of the Mentoring Committee and Dr. Mark Prelas of the University of MO Science and Engineering Institute and Sponsor of the WIN Region IV website and Chair of the Region IV Educational Committee also received the Leadership Award for their efforts and support for the advancement and education of women and men, particularly in Region IV.
The afternoon included speakers on the NRC Litigation and Hearing Processes by Morgan Lewis Consultants attorneys Ester K Park and Janet Ecker. Other presenter were: Leslie Compton Kass, of NEI on the Future of Nuclear Industry Over The Next 10 Years, How To Start And Build Your Membership by Pauline Alten and Robin McAlpine of Songs and Women as Security Officers in Nuclear Power Plants by Alvesa Martinez. The evening ended with a bus trip to the Potomac Winery where dinner and grape stomping led to a relaxing ride home.

The last day of the conference included a Region IV business meeting led of Janese Neher, Callaway Plant and WIN Region IV Chairman on the new goals, objectives and projects for 2009-2010.  The WIN Website was discussed by Vivian Wagnon, STP and the US Win Steering Committee was discussed by Melinda Otte of Luminant. The future Mentoring and Exchange Program was discussed by Debbie Towler, QA Manger of STP and each WIN Chapter in Region IV made a presentation on one of their more successful projects during the 2008-2009 year. 

A walking tour of Washington, DC, and a cultural reception held by US WIN ended the day and the conference. 
This years conference committee was composed of Janese Neher and Peggy Henderson, co-coordinators,  Melinda Otte and Peggy Henderson, Brochures, Vivian Wagnon Registration, Veera Gutti Webpage, Pauline Alten and Robin McApine, decorations and conference supporters and Earl McApine, photographer and Shannon Stacey, sponsorship.
. 

It was one of the greatest bonding experiences and networking activities for regional members. Next years conference is hosted by SONGs and is one that no one wants to miss. 

Janese Neher, Region IV WIN Chairman

Callaway Plant

